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15" NATIONAL KAIZEN COMPETITION

Kaizens have been proved to bring about quantum benefits to the company and employees whilst simplifying processes,
eliminating waste, saving costs and other intangible benefits.

The benefits of Kaizens are realized only on unleashing its power at all levels and all areas of work. With minimal cost,
enormous savings can be achieved.

We are pleased to inform that CICU for the Fifteenth time is organizing National Kaizen competition on Wednesday,
24")anuary 2024 . The event will be held at Sohan Lal Pahwa Auditorium, CICU Complex, E-648/A, Phase-V, Focal Point,
Ludhiana.

This competition aims at showcasing the breakthrough kaizens done in various companies by the Junior and Middle
Management level workers.

This event will give opportunity to understand the philosophies, listen to companies who have successfully developed it
as a culture and also provide a competitive arena to witness and share the best Kaizens implemented. Employees of
participating companies will present the Kaizen (case study) in front of audience. Maximum time to be given for one
Kaizen presentation by Team willbe 7 minutes only. Three members jury will select the winners on the basis of points.
First, Second & Third Award will be given to winning teams and Special awards for following categories of kaizens:

« Environment - SMED

« Automation « Safety

« Poka Yoke « Cost Saving

« Energy Saving «  Product Quality Improvement
 New Product Design/Development « Improvement with IT Activities

« Solid Waste Management « Upgradation of Management Systems
« Marketing Practices «  Any other improvement

« Jury Members will be from prominent Educational Institute, R & D Centre or Govt. Bodies

«  Maximum 25 Kaizen teams are allowed to participate in this competition.

« One Company can present maximum 3 Kaizens at Rs. 8260/- each incl. of 18% GST and One Team can present 1
Kaizen only.

» Special Award will be given to Micro & Small Sector companies which are participating for the first time.

« Registration form alongwith payment and final Kaizen presentation copy should be submitted to
Mr. Sachin Bhatia, Office Executive, CICU, E-648/A, Phase-V, Focal Point, Ludhiana latest by 20-01-2024
(Saturday) before 5 PM in a CD along with 3 printed sets of presentation.

We request all progressive industries to be part of this Mass Improvement Mission to reap maximum benefits.

7@ J e,

Mr. Honey Sethi Upkar Singh Ahuja
(Gen. Secretary) (President)

www.cicuindia.org
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Glimpses Showing Audience, Presentation, Jury Members & Winners of 14" Kaizen Competition 2023

Training on " How to present Kaizen Effectively" will be given
on 22"January 2024 (Monday) at 3:00 PM at CICU Complex, E-648/A, Phase-V, Focal Point, Ludhiana.
For Training, requests must be sent by 20-01-2024 at info@cicuindia.org

WINNERS OF SPECIAL CATEGORY AWARDS
OF 14™ NATIONAL KAIZEN COMPETITION

WINNERS OF 14" NATIONAL KAIZEN COMPETITION Ty IMPROVEMENT ~>  M/s Mahindra Swaraj, Mohali
GRAND AWARDS HELD ON 19"JANUARY 2023

SOLID WASTE MANAGEMENT —>  M/s Tech-Auto Pvt. Ltd.

ERTIZIEN > /s Metro Tyres Limited ENVIRONMENT 5 M/s Hero Cycles Ltd.
EFEYEC] >  M/s Nicks (India) Tools M/s Saint Gobain India Pvt. Ltd., Bhiwadi
2nd Award / ( ) e 2 M/s SKG Engg. Co. (A Uniparts Group)

3rd Award M/s Mahindra SEL, Mohali PRODUCTIVITY IMPROVEMENT > M/s Kangaroo Industries Limited

M/s Happy Forgings Ltd.

M/s Auto International

i — M/s Saint Gobain India Pvt. Ltd., Bhiwadi
SMED —>  M/s Pritika Auto Industries, Una
PROGRAMME SCHEDULE
Date / Day of Session:
on Wednesday, 24" January, 2024
Time of Session : Venue of Session :
Kaizen Competition : 2:00 PM to 5:00 PM SOHAN LAL PAHWA AUDITORIUM
Quiz Competition 5:00 PM to 5:30 PM CICU Comp[exl E-648 A, Phase-V,
Awards Ceremony 5:30 PM onwards Adj. BSNL Telephone Exchange
Followed by : Hi-Tea Focal Point, Ludhiana-141010. (Punjab)

www.cicuindia.org
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15" NATIONAL KAIZEN COMPETITION

Following personnel from our organization will participate :
a) Kaizen Competition - Team Participation Fee - Rs. 7000 + 1260 (GST@18%)

(Team will consist of 2 members who can present one Kaizen (One case study only) for maximum 7 minutes

inclusive of Question/ Answer Session)

Name of Team Members Designation Mobile E-mail

1.

2.

b) Kaizen Competition - Delegate Participation - Rs.424 +Rs.76 (GST@18%)
- Engg./ MBA Student - Rs. 254 + Rs.46 (GST@18%)

Name of Delegate

1l

2

3.

4

5.

I/We are making cash payment/ enclosing cheque/ demand draft no. for Rs

being registration fee drawn in favor of “Chamber of Industrial & Commercial Undertakings” payable at Ludhiana.

*Kindly Deposit online with given bank details: A/c Name : Chamber of Industrial & Commercial Undertakings
Bank Name: Bank of Baroda, A/c no. : 01040200000093, IFSC Code: BARBOINDLUD (5th Character is Zero)

Name : Designation

Organization:

Address:

Phone: Mobile:

E-mail: Signature:

Registration form alongwith payment details and final Kaizen presentation copy should be submitted to Office Executive, CICU, Focal Point
Ludhiana latest by in a CD along with 3 printed sets of presentation. Prior registration and payment is must for participation.

For any other information please contact or send mail to:

Joint Secretary-CICU Event & Marketing Manager
Approved Lean Consultant (NPC & QCI) CICU-Focal Point

M :+91 98155 48860 M :+91 95920 50551

(An ISO 9001:2015 Certified) (Gowt. of India Recognised)

Head Office : M.C. Block-2, IInd Floor, Gill Road, Ludhiana-141003
Tel : 0161-2675888, 2671551, E-mail : info@cicuindia.org, infol@cicuindia.org, cicu@cicuindia.org
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